RAJENDRA SINGH

Director (Enterprise)

D.O.No.5-37/2009-Datacom.                                                       Dated 10th June, 2009

Dear Shri 

As part of Project Shikhar, we along with the help of BCG had launched a project on revenue assurance, aptly named “Kuber”. A pilot of the project was launched in Pune SSA to detail out the design and learn from on the ground implementation.  In the last two months since the launch, the pilot has been very successful, already resulting in achievement of ~30% of target.

We are now rolling out the project nationally. This letter will provide you with an overview of Project Kuber along with a set of activities that have to be carried out by you immediately, to enable a successful national roll out.

Overview of Project Kuber:

Revenue Assurance is the process of assessing and preventing revenue leakages across the billing value chain, including the processes of measurement, billing and collection. Through a process of opportunity identification and prioritization, two initiatives were identified for immediate roll out:

1. Collection of Bad Debt

2. Leased Circuits Billing

The following sections will focus on “Leased Circuits Billing”

Lease Circuits Billing: Telephone & Data circuits are an important business for BSNL. In FY2008, the revenues from this segment were Rs. 757 Crores. However, audits have shown that there are significant leakages in the billing of leased circuits. The initiative on leased circuits would aim to identify the circuits that are currently not getting billed and create a national centralized database of leased circuits.

In the pilot project held in Pune, the following activities are being conducted:

a. Collection of data on leased circuits from all exchanges in the SSA

b. Comparison of exchange data with data from billing and commercial sections

c. Updation of database and issuance of retroactive bills based on comparisons.

Unbilled circuits worth Rs. 10 lacs have been identified so far in Pune. Additional revenue expected from this exercise is estimated at Rs. 50 – 100 Crore nationally.

Key Activities

This section describes in detail the set of activities that need to be conducted as part of the Leased Circuits Initiative.

Leased Circuits Billing

a. Data collection on leased circuits from all exchanges in all SSAs

· To include all information relevant to the circuits

b. Collation of data from billing database

· To include circuits that are due for billing.

c. Comparison of data from exchanges and billing 

d. Getting details on missing circuits from Commercial section

· Details to include commissioning dates, billing authority etc.

e. Creation of retroactive bills

· To be done by the billing section

Team required for the project

To realize the above mentioned potential, we are launching a national roll out of the Leased Circuits Initiative of Project Kuber immediately.  The program will be conducted by teams at three levels: Corporate Office, Circle Office (CO) and SSA. Description of the team required at Circle Office (CO) and SSA are given below.

	S.No.
	Position
	Required Designation
	Circle / SSA
	Role

	1
	Circle Head - Leased Circuits
	GM
	Cicle
	Overall head of project; responsible for delivery

	2
	Project Manager Circle - Leased Circuits
	DGM
	Cicle
	Manage project at Circle level; Ensure delivery of milestones for all SSAs

	3
	Project Coordinator Circle - Leased Circuits
	SDE / JTO
	Cicle
	Tracking of activities at SSA level; Assist Project Manager (Circle)

	4
	Project Manager SSA - Leased Circuits
	GM / DGM 
	SSA
	Responsible for execution of project at SSA level


The nominated persons at each level should be the ones looking after leased circuits at that level. The Project Manager at the SSA level will appoint and manage team for executing on-ground activities. The details of the team required will be provided during training sessions to be held in June 2009.

Action Items

To have a successful roll out we need your whole hearted support and cooperation.  As a first step, we need to identify the teams at the CO and SSA level as per the details given in the table above.

I would request you to quickly identify the teams for your Circle (based on the table given above) – Both at the Circle office level and the SSA level and submit their names to Corporate Office by 15th June. A format for the nominations is attached.

A comprehensive training will be conducted for the identified people that will cover in detail the entire set of activities for the project. 

I understand that in the past, there have been lapses in ensuring that leased circuits are billed properly. Now is the right time for us to put our house in order. From now till end September 2009, you and your teams will be engaged in identifying missing circuits and creating a national database. Once this activity is complete, I expect that all circuits will be accounted for. Any discrepancies emerging post September 2009, in internal and external audits, will be personally disappointing to me and may result in severe disciplinary action against the erring officials.

As you are aware that Project Kuber is a major initiative that has the potential to recover significant amounts of money and is the first step in ensuring tighter controls in the future; I am counting on your wholehearted support to make this project a grand success.


With regards,

Yours sincerely,

(RAJENDRA SINGH)

Shri ---------------
Chief General Manager,

Bharat Sanchar Nigam Limited,

------------------ Telecom Circle,

Copy to:

ED (CN)

CGMs NTR/WTR/STR/ETR

Format for Nominations for Project Kuber – Leased Circuits
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Note: Please submit this completed format by 15th June to Shri K. Sebastin Dy. Manager (Datacom.-I) at Corporate Office. 

Email: ksebastin@gmail.com   Fax: 011 - 23766206, Phone: 011-23037221 Mobile: 09868266200


